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We acknowledge that 
we are on the traditional 
lands of Bun wurrung 
people of the Kulin nation 
and acknowledge their 
strong connection to 
the land and waterways 
on which we gather. 
We acknowledge the 
Aboriginal and Torres 
Strait Islander people’s 
spirit, imagination and 
rich history of storytelling 
and learning that inspires 
all Australians. We 
accept the invitation to 
walk together with First 
Nations people towards 
a more positive future for 
Australia, as described in 
the Uluru Statement From 
The Heart. This Always 
Was and Always Will Be 
Aboriginal Land.
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Chairperson’s Message

2024 was a year of change for our school as we 
welcomed our new Principal Tom Witenden, new 
Board members, new staff and most importantly new 
students.  At our AGM our inaugural Chair Trish Van 
Lindt, stepped down. Trish had been Chair since the 
inception of the College. On behalf of all the College 
I want to thank her for her hard work and dedication 
and I welcome her support as our Deputy Chair.  

Our dedicated teaching and support staff form the 
backbone of our college. We ensure that our all staff 
are supported and equipped with the latest skills and 
strategies to inspire and guide our students on their 
education pathways.  

We prioritise academic excellence and the holistic 
development of our students. Investments have 
been made to enhance teaching methodologies, 
incorporate technology into the classroom, and 
provide additional resources for both students and 
staff. We see the fruition of this every year as students 
graduate and take their next steps into the future.

Parents and community relations contribute to 
our success as a school, feedback at the recent 
graduation reiterated this to me with comments 
from parents including that “their child would not be 
a school if it wasn’t for Y2IC”, “Y2IC provided us with a 
suitable option that has impacted our whole family”; 
and “my son is happy to travel an hour on public 
transport to come to school – before attending Y2IC 
he wouldn’t leave his bedroom”. It is fantastic to see so 
many families at our end of year celebration and learn 
about the positive effects on their child. We deeply 
value your involvement and look forward to more 
collaborative opportunities.

As we move forward, we are committed to continuous 
improvement and will be looking to grow the school 
in the coming years. We have established a new 
committee to look at the viability of purchasing a 
property in the future to ensure our sustainability. 

In conclusion, I would like to express my gratitude to 
the Board, the school leadership, staff, parents, and 

most importantly, our students, for their contributions 
to another successful year. Together, we are 

building a legacy of excellence that will 
empower our students to thrive in an ever-

changing world.

Thank you for your continued support 
and dedication to Youth2Industry 

College. We look forward to another 
year of growth, achievement, and 
community.

Tracey Fenton 
Y2IC Chairperson
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Incoming Principal’s Message

As I reflect on the achievements of 2024,  
I am filled with pride and gratitude for the 
Y2IC Community. This has been a year of 
transformation and growth - a year that  
began with new leadership, fresh faces, and  
the challenges that come with change.  
Through resilience, perseverance, and our 
shared commitment to excellence, we have  
not only overcome these challenges but  
thrived as a community.

This year, we have reaffirmed our identity as 
an inclusive community. Welcoming new faces 
was not just a logistical adjustment but an 
opportunity to live our values - celebrating 
diversity, cultivating belonging, and building 
kindness as the foundation of all we do. These 
lessons are not only central to our mission but 
are also essential skills for life.

At Y2IC, our goal has always been to prepare 
students for the road ahead, not to pave the 
way for them. This year, our students have 
shown their readiness to face the future 
with courage and adaptability. They have 
demonstrated that challenges are not barriers 
but opportunities for growth and development.

I want to take this opportunity to thank the 
incredible people who have made this year 
so memorable. To the Board, our wonderful 
staff, students, families and the wider College 
community - thank you for your tireless efforts 
and unwavering dedication. Your work is the 
cornerstone of our success and it is the reason 
we have such a wonderful community. 

I would also like to acknowledge our outgoing 
foundation principal, Penny Vakakis, whose 
vision and dedication laid the foundation for 
everything we continue to build today.

Thank you for being part of this incredible 
community. Together, we have made 2024  
a year to remember.

Tom Witenden 
Principal
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4.
We provide opportunities for 
real world exposure to work and 
workplaces to support informed 
career choices and exploration 
of current and emerging industry 
pathways.

5.
We embed a culture of child 
safety and ensure the learning 
environment is safe and 
supportive, where their voice is 
heard and considered.

6.
We ensure that our College 
programs and supports are 
respectful and inclusive. We do not 
repeat previous experiences of 
educational exclusion - we make 
use of students’ energy, creativity, 
and uniqueness.

1.
Our approach to education is 
student-centred and strength-
based. There is a heightened 
awareness of, and commitment 
to, personalised and differentiated 
learning and support for every 
student to succeed.

2.
We believe implicitly in a 
holistic approach to education, 
engagement and wellbeing 
that will allow development and 
progress in our students’ attitudes, 
behaviours, and education goals.

3.
We aspire to build students’ 
employability skills through 
experiential and integrated 
learning practices.  We 
value achievement, curiosity, 
perseverance and responsibility.

Resilience Perseverance EmpathyInclusion

An inclusive communityVISION

PHILOSOPHY & VALUES
Our Philosophy and Statement of Values helps students strive for success and achieve their full potential:

Our Statement of Values is derived from positive education frameworks and emphasizes our commitment to 
students having the support to LEARN, WORK and ENGAGE. 
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Youth2Industry College 
(Y2IC) Board

Trevor Ryan 
Y2IC Treasurer

Trevor is semi-retired after 40 
years working in the Finance 
industry. Trevor has been a senior 
member of the Telstra Corporation 
Finance group and has held 
several positions in the Finance 
and Commercial departments. 
During his professional career he 
has held various Finance-related 
positions in the Not-for-Profit, Retail 
and Energy sectors. He is currently 
volunteering on several Boards in 
the Education and Arts including 
Youth2Industry College. Trevor 
is also the Chair of the Finance 
Subcommittee.

Tracey Fenton  
Y2IC Chairperson

Tracey works in the not-for-profit 
sector and is committed to 
improving outcomes for people 
in need.  As an accomplished 
Business and Program Manager, 
she has over 25 years’ experience 
servicing the needs of adults, 
youth and families within the 
education, employment, welfare, 
and community sector. Tracey 
has an extensive background 
in developing, implementing, 
and managing multiple and 
concurrent programs, in driving 
execution at a highly detailed level 
and building workforce capability 
via development of training 
programs, specifically for young 
people.  Her current position at 
the Inner Eastern Local Learning 
and Employment Network provides 
opportunities to deliver education 
programs and initiatives that 
support reengagement of young 
people to overcome barriers and 
experience sustainable outcomes. 
Tracey also serves on the Y2IC 
Finance Subcommittee.

Trish van Lint  
Y2IC Deputy Chairperson

Trish has extensive experience 
in the education sector and a 
passion for helping young people 
transition to a fully engaged and 
economic life following secondary 
school. As a secondary school 
teacher, she worked for many 
years to address the societal 
barriers faced by young people 
in educational settings. Trish 
also worked in Community and 
Regional Partnerships at RMIT, 
with a focus on bringing schools 
and industry together which also 
brought opportunities to advocate 
for changes to structural and 
educational barriers faced by 
young people. Trish contributed 
to her community in her capacity 
as an active volunteer for several 
organisations, including Local 
Learning and Employment 
Networks in the Northern Region 
and the Inner Melbourne VET 
Cluster (where she was Chair).
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Brighdie O’Dwyer 
Y2IC Secretary

Brighdie has developed an 
extensive skill set within the 
community services sector.  As a 
Social Worker, she has worked with 
the homeless, people impacted by 
substance abuse, people exiting 
the criminal justice system, young 
people and recently people with 
disability. Brighdie’s significant work 
experience is complemented by 
a Bachelor of Applied Science 
(Disability), Bachelor of Social Work 
and a Master of Public Policy.  

Brighdie is committed to promoting 
social justice and diversity within 
community, education, and 
mainstream services.  Through 
her current role as a Disability 
and Community Services Project 
Specialist, she advocates to 
address barriers faced by people 
with disability.  Through her ongoing 
practice Brighdie enhances 
opportunities for people with 
disability to access, participate and 
achieve their goals in education 
and employment.

Mandy Ellwood 

Mandy is dedicated to 
empowering young people by 
helping them transition from 
school to meaningful work or 
further study. In addition to her 
extensive teaching experience, 
Mandy completed post-graduate 
studies in career education at 
RMIT, leading to a careers role at 
CBC St Kilda for the next 25 years. 
Responsible for coordinating 
Work Experience and VET, she also 
introduced the VCAL program and 
taught VCAL Literacy. Mandy took 
on a second careers position at 
Simonds Catholic College whilst 
being an active member of the 
Yarra Careers Group and the 
Yarra Careers Cluster in the Inner 
North.  Her passion for ensuring a 
smooth transition from school to 
work or study saw her involvement 
in the establishment of the Inner 
Melbourne VET Cluster, which 
aimed to provide affordable 
access to a wide range of VET 
courses for students across all 
school sectors.  Mandy is currently 
the Careers Counsellor and VET 
Coordinator at St Mary’s College.

Yun Sheng Chin 

Yun Sheng is a technology and 
transformation leader who 
improves the way teams and 
organisations deliver value to 
customers. He has led diverse, 
high-performing teams that help 
organisations translate ideas 
into results in industries such as 
education, banking, financial 
services, telecommunications, 
state government and utilities. 
Yun Sheng is passionate about 
the transformative impact of 
education, especially when 
students from all backgrounds are 
nurtured to thrive and succeed. He 
mentors university students and 
was previously a casual academic 
in the Faculty of Engineering and 
Information Technology at the 
University of Melbourne. He holds 
an MBA from Melbourne Business 
School and is a Graduate Member 
of the Australian Institute of 
Company Directors (GAICD). Yun 
Sheng also serves on the Finance 
Subcommittee.
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Sophie Keele

Sophie is a registered Psychologist, 
an endorsed Organisational 
Psychologist and is in the final 
stages of endorsement for Clinical 
Psychology. Sophie has worked 
in areas spanning mental health 
services, careers counselling 
and lecturing/research in higher 
education.  Sophie is currently 
working as a Senior Psychologist 
in the secondary school setting.  
Sophie is passionate about 
student wellbeing and the 
provision of appropriate education 
and training opportunities, which 
enable young people to pursue 
a diverse range of learning and 
employment pathways.  Sophie 
is also the Chair of the Human 
Resources Subcommittee.

Sheridan White

As a former parent representative 
on the Youth2Industry College 
Board, Sheridan is a successful 
small business operator with 
extensive skills in business 
development and strategic 
planning. Sheridan is interested in 
alternative education and believes 
mainstream schooling does not 
suit all students. She is an advocate 
of caring school environments 
where children feel valued, 
connected and supported with 
a curriculum tailored to creating 
opportunities to learn and gain skills 
for employment. She has a strong 
interest in mental health for young 
people and believes a positive and 
engaging learning experience is 
important to building relationships, 
resilience and confidence.

Youth2Industry College 
(Y2IC) Board (cont.)

Carmel Nielsen 

Carmel is a registered counsellor 
with the Psychotherapy and 
Counselling Federation of Australia 
(PACFA). She has extensive 
experience counselling individuals 
and supporting families through 
times of crisis, difficulty and 
growth. She has over ten years of 
experience in education, with a 
focus on wellbeing and disability 
coordination within secondary 
schools. Carmel’s expertise 
includes therapeutic counselling, 
advocacy, crisis intervention, 
program development and 
coordinating support teams 
and external stakeholders. Her 
professional experience is further 
enhanced by a Bachelor of Applied 
Social Science (Counselling) and 
a Master of Education (Wellbeing 
and Inclusiveness), providing a 
strong academic foundation to 
her expertise. Carmel advocates 
the crucial link between positive 
wellbeing and academic 
success. She is passionate about 
the transformative power of 
education for individuals from all 
backgrounds. Carmel now works in 
private practice and volunteers on 
the Board of Youth2Industry.
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Our students 
typically:

•	 Have an interest in learning but 
many have not flourished in 
mainstream education settings 
and require additional support or a 
safe place to complete their senior 
school studies;

•	 Have vocational aspirations and 
are interested in pursuing pathway 
options such as apprenticeships, 
traineeships or further study;

•	 May also present with cognitive  
or social emotional barriers  
such as anxiety and mental  
health disorders.

Thanks to our partnership with South 
Melbourne Coles and SecondBite, 
we are also able to offer a free 
breakfast and lunch program to our 
students to help energise them and 
promote a healthy lifestyle. 

More than a school, we are a 
community where everyone 
is respected and able to be 
themselves.

The Y2IC Experience

Located opposite the beautiful Albert Park 
Lake, Youth2Industry College is a small, 
alternative, flexible senior secondary 
school in South Melbourne that provides 
educational opportunities to support 
students who require a non-traditional 
education setting.

Our environment is sensory-sensitive, combining more 
traditional classroom learning with a large breakout area and 
includes self-regulation zones, small, shared escape spaces 
and a mindfulness room with a self-care wellness station.

We aim to create an environment that is safe,  
and understanding and responsive to the needs  
of each student.

We keep our student numbers purposely small to enable 
us to effectively form close relationships with each student, 
supporting them to develop their skills and identify their goals 
through an Individual Pathway Plan. 

Our curriculum is applied - we aim to teach our subjects in 
a very practical way with a strong focus on each student’s 
individual support needs and unique learning style.

Y2IC VPC students organised the SES Wear Orange 
Wednesday after a fantastic incursion
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Wellbeing at Y2IC

We are a Restorative Practice School

Better relationships equal greater connectedness 
leading to improved wellbeing. Our wellbeing program 
aims to build resilience and ensure students receive 
the tailored support needed to address barriers, in 
order to participate effectively in their education 
journey. Our work is underpinned by the following 
principles and practices:

	� 	Our College is a safe and nurturing school 
community

	� 	We relate through relationships

	� 	We clearly define our values and refer to our  
values at all times

	� We promote an open culture where problems  
can be discussed respectfully, there is respect  
and people are responsible and accountable  
for their actions

	� 	We encourage positive behaviours and aim  
to use preventative interventions rather than 
punitive actions

	� 	We foster a positive school climate with  
improved student engagement and consistent  
and clear rules 

	� 	We support a continuous improvement philosophy. 
We survey our students and run focus groups, such 
as Youth2Voice, to discuss, analyse and action 
survey results

	� 	Students are encouraged to be self-regulating and 
better problem solvers

	� We foster a positive school climate with  
improved student engagement and consistent  
and clear rules

	� We support a continuous improvement philosophy. 
We survey our students and run focus groups, such 
as Youth2Voice, to discuss, analyse and action 
survey results

	� Students are encouraged to be self-regulating  
and better problem solvers

Our wellbeing program encompasses many facets 
and in 2024 included the following:

•	 Intake Assessment interview to identify interests, 
supports and help draft a tailored Individual Pathway 
Plan; 

•	 Restorative practice philosophy that comprises 
of: Classroom agreements and expectations; ready 
to learn behaviour management strategies; self-
regulation zones and toolkit; house teams to build 
connections and empowerment; small group circle 
time; and restorative practice conversations;

•	 Access to our Wellbeing Team (youth/social 
workers) and an in-house Psychologist facilitated in 
partnership with QPsychology;

•	 Access to external support services such as 
Headspace and Better Health network;

•	 Access to escape spaces such as, the breakout space, 
mindfulness room, the fishbowl, to support regulation;

•	 Access to a breakfast and lunch program to support 
student engagement and readiness to learn; 

•	 Free MYKI cards as needed; 

•	 Access to Enrichment workshops aiming to give 
students an opportunity to explore and grow their 
interests and skills in activities outside their regular 
classroom. In 2024 examples included Cracked 
Actors and Boot Camp.
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Spotlight:  
Youth2Voice

Wellbeing 

Y2IC focuses strongly on wellbeing, allowing 
development in students’ attitude and behaviour 
whilst helping them meet their educational goals. 
Y2V has been able to collaborate with the fantastic 
wellbeing team on engagement activities throughout 
the year giving the school quality community time and 
chances to collaborate with everyone. To enhance 
our wellbeing knowledge, we invited Outside The 
Locker Room to teach two fantastic mental health 
literacy education sessions to all our students about 
cyberbullying and resilience. These sessions are 
designed to increase conversations, reduce the 
stigma for seeking help as well as providing a safe 
environment for vulnerability.

New Faces 

Heading towards the end of the year as the year 
twelves were getting ready to leave, Y2V had the 
pleasure of taking the new students around the school 
for tours. It was awesome to have the opportunity to 
answer the questions of people looking for a fresh 
start, as well as meeting the new faces we have now 
welcomed into our school for 2025. 

Creating Change 

When Y2V was created, we knew we wanted to help 
make change. We are passionate about making our 
school a better place. Part of that was finding things 
we could do to improve our school’s environment. 
This included making a list of things we could add to 
our classrooms to make them feel homlier. Luckily, our 
school had the budget for new chairs and tables as 
well as some new lights and décor making us all so 
much more comfortable in this terrific space.

 
 
 
 
 
 
Achievements 

Throughout the year, Y2V met so many amazing 
people and had so many great opportunities. We 
created whole school activities and excursions, took 
tours, met politicians, and a couple of us even had the 
chance to attend one of the school’s Board meetings 
where we got to share our opinions as students. We 
talked about things that were going well, things that 
needed improvement, and some considerations 
for the new year. Overall, Y2V has been a fantastic 
throughout 2024 and we can’t wait to see what we 
can achieve in 2025! 

Elena Badger
Youth2Voice Member 2024

Youth2Voice was an integral part of our 
program in 2024. Since January we have 

accomplished lots of things to make our school better 
and have been met with challenges giving us excellent 
learning opportunities. In June we had the pleasure of 

welcoming both Nina Taylor MP, the Parliamentary Secretary 
for Education, and Ryan Bachelor to our alternative school. Y2V 
led a student guided tour around our school and shared their 
personal experiences and insights gained from their time at 

Youth2Industry College. 

In September Josh Burns MP came to our school for a 
tour. Josh brought the Australian, Aboriginal and Torres 

Strait Islander flags for our school. He took time to 
explain the significance of each flag and the 

history behind them to the group.
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At Youth2Industry, applied learning 
starts with where the student is 
and is concerned with nurturing 
and working with each young 
person to consider their personal 
strengths, interests, goals and 
previous experiences. It also means 
considering differences in preferred 
learning styles, and ways of learning.

Teaching and learning focus on building students’ 
employability skills, applying experiential and 
integrated learning practices to develop personal 
knowledge, abilities and core work-ready skills.

Our students LEARN, WORK and ENGAGE, and are 
enrolled in either the new Victorian Pathway Certificate 
(VPC) or VCE Vocational Major (VCE VM). Each 
certificate allows students to negotiate their learning, 
share knowledge and connect with communities and 
share real life experiences. Students build resilience, 
confidence and self-worth by integrating real life 
tasks and accessing a diversity of learning styles and 
teaching methods that best ‘fit’ their needs

Each student is encouraged to undergo a 
Language, Literacy and Numeracy assessment 
which, in addition to an enrolment interview, 
helps advise and shape their Individual 
Pathway Plan and options for personalised 
learning approaches. To maximise 
student engagement, the College delivers 
differentiated learning activities and 
assessments; provides access to Education 
Support staff who help deliver learning 
adjustments for students with disability; 
encourages goal setting and action planning;  
offers a best practice career counselling and 
support service; provides access to volunteers 
during study sessions; hosts individualised 
supported learning sessions; and conducts a two 
day orientation program for new students in Term IV. 

This year we were also pleased to continue our 
partnership with the Department of Education approval 
as a partner school assigned to the STEM Centre of 
Excellence (SCoE) at the University of Melbourne.  This 
partnership continued to deliver innovative education 
programs for our students to work on real-world 
problems, side-by-side with industry and subject experts, 
using the latest technology. 

“My Ideas, My Business” 
Program
During Term 3, one of our dedicated volunteers, David, 
led a business coaching program aimed at engaging 
students in entrepreneurship. The program provided 
valuable insights into the fundamentals of starting 
a small business and offered students a meaningful 
learning experience.

The Y2IC Learning Program

“David’s program was invaluable 
to our young person remaining 
engaged in education. It gave 
her something to commit to each 
week to learn about how easy it 
can be to start a small business.” 
“He saw potential in her and 
praised her achievements. We 
thank David for his expertise and 
perseverance, such a kind and 
generous man.”

A parent shared their appreciation:
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Integrated in VPC and VCE VM is 
access to an extensive range of VDSS 
programs both in-house and off-
site, in partnership with TAFEs/private 
RTOs. In 2024 students enrolled in the 
following programs:

•	 Cert III in Visual Arts (Y2IC In house course)

•	 Cert III in Beauty Services 

•	 Certificate II in Animal Care (Y2IC In house course)

•	 Certificate III in Allied Health Assistance 

•	 Certificate II in Hospitality 

•	 Certificate II in Automotive preparation, paint and panel 

•	 Certificate II in Automotive Vocational Preparation 

•	 Certificate III in Sport and Recreation 

•	 Certificate III in Screen and Media 

•	 Certificate III in Music 

•	 Certificate III in Community Services 

•	 Certificate II in Applied Fashion Design and Technology 

•	 Certificate III in Information Technology 

•	 Certificate II in Building and Construction 

•	 Certificate II in Apparel, Fashion and Textiles 

•	 VET Volunteering Taster (Y2IC In house)

VET Delivered in  
Secondary School  
(VDSS)

In 2024, 95% of VCE VM students and 34% of VPC 
students who were enrolled at the end of the year 
completed at least one Unit of Competency. In 
addition, 100% of VCE VM 3&4 students who were 
enrolled at the end of the year completed sufficient 
Units of Competency to graduate with their VCE VM 
certificate.

VET Job Camp

In addition to the above VDSS/SBAT programs, 
students were offered the opportunity to participate 
in Job Camp. The VDSS Job Camp allowed students 
to receive one credit towards their senior school 
studies and a portfolio of accredited Hospitality 
certificates covering Barista, Responsible Service of 
Food, Mocktails, Greeting Customers and Responsible 
Service of Alcohol.

Certificate II Animal Care

Delivered at Youth2Industry College for the first time 
in 2024, the Certificate II Animal Care proved to be 
extremely successful. With a 100% completion rate, 
all students showed engagement and a 
desire to excel. Students had the 
opportunity to work with live 
animals in a variety of settings, 
with highlights including 
a trip to Melbourne Zoo, 
Chesterfield Farm and 
a reptile incursion. 
Students learnt a 
myriad of industry 
specific skills, 
including animal first 
aid, cleaning and 
maintenance as well 
as working safely and 
professionally. We are 
excited to welcome the 
course again in 2025, with 
the addition of a second-
year course which will also be 
available to external students.
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Structured Workplace Learning (SWL)

45 

in Year 11

19 

in Year 12

64
students enrolled fulltime

Students in Focus

66%
average attendance 

for the year

F 43%

GNC 12% M 45%
Gender

Structured workplace learning 
provides students with the opportunity 
to integrate on-the-job experience 
with secondary study as part of the 
VPC or VCE VM. SWL at the College 
provides the opportunity for:

	� Enhanced skill development

	� Practical application of industry knowledge

	� Assessment of units of competency

	� Achievement of some learning outcomes

	� Enhanced employment opportunities.

In 2024, SWL was optional with 35% of students 
undertaking a placement in a variety of skill  
shortage industries. Our students participated in 
programs in the following industry areas:

	� 	Theatre

	� 	Animal Care

	� 	Building and Construction

	� 	Sport and Recreation

	� 	Screen and Media

	� 	Allied Health 

Social Emotional 
27

Cognitive 
19

Physical 
1

0 5 10 15 20 25 30
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Student Outcomes
VPC
•	 17% completing VPC over a 2-year period (started in 

2024 and continuing in 2025)

•	 21% successfully completed VPC in 2024

•	 24% of students started mid-year and completed 
sufficient units to move to the VCM VM program  
in 2025

•	 17% of students met individual requirements to move 
to VCE VM in 2025 but did not complete the full VPC

•	 Retention rate:  91%

VCE VM 1 & 2
Completion rate

•	 74% completed sufficient units to move to  
Units 3 & 4 in 2025 

•	 VCE VM Units 1 & 2 retention rate:  83%

VCE VM 3 & 4
Completion rate

•	 100% completed sufficient units to attain their  
VCE VM certificates in 2024  

•	 VCE VM Units 3 & 4 retention rate:  86% 

Student Destinations
All exiting students received personalised 
career counselling and were supported to 
achieve successful transitions.

Destinations

Traineeships/Apprenticeships 27%

Further study 50%

Employed in full time work 5%

Looking for Work  
(engaged with external agency)

18%

* includes employment in Traineeships/Apprenticeships

Note: Retention rate is based on the number of students enrolled during the calendar year,  
less those who transition prior to the end of the calendar year.

Note: Completion percentages do not include students who transitioned during the calendar year.
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For the second year in a row, the End of Year Celebration was held at St Kilda Town Hall. The enthusiastic 
participation and positive feedback from families and students highlighted the College’s profound impact on 
young people. College staff felt appreciative and grateful for the recognition of their hard work, dedication, 
and passion in nurturing students to achieve their full potential. It was a memorable evening celebrating the 
achievements and milestones of all our students, alongside enjoying the reveal of our Leavers Video and live music 
from a band made up of a family in our very own community. 

End of Year Celebration

“Thank you for such a 
wonderful graduation evening 
last week. How wonderful for 
our son to finish the year on 
such a high. We can’t thank 
you enough for the support, 
care and guidance you 
provided our young person 
over the year. It has left a 
positive lasting impact on 
all of our lives. The incredible 
care taken by the team to 
support these children and 
to help them finish school 
is wonderful. Many children 
would never have had the 
opportunity to finish had it not 
been for your school. Many 
who may not have had the 
opportunity with your school. 
The impact of so many lives 
was evident at the event.”
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Staff in Focus

In 2024 College staffing comprised of: 

•	 Four teachers

•	 Student Services Leader

•	 Marketing and Communications Manager  
(Part Time)

•	 Curriculum Leader (Part Time)

•	 Four Education Support Staff (Part Time)

•	 Careers Coordinator (Part Time)

•	 Two Administration Support Staff (Part Time)

•	 Welfare Officer (Part Time)

•	 Psychologist (Part Time Outsourced) 

•	 Principal 

Note: Financial Services were outsourced.

All teachers were suitably qualified 
and registered with the Victorian 
Institute of Teaching.  All classroom 
teachers held a teaching degree or 
higher qualification.

Staff members engage and provide 
additional feedback to the school 
leadership through individual 
discussion, staff, curriculum and 
student management meetings. 
Staff feedback was also sought 
through annual probation and 
performance reviews.
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	� HSR Initial OHS Training – 5 days

	� Effective Mentoring Program 2024 Combined  
Course - VIT

	� GAT School Supervisor Information webinars

	� Gambling and Gaming - Better Health Network

	� Vocational Major Flexible delivery options webinar

	� VCAA Pillars of Applied Learning Practice in Action - 
VCAA VCE VM and VPC Professional Learning Platform

	� Pillars of Learning Theories in Practice - VCAA VCE VM 
and VPC Professional Learning Platform  

	� VCE VM and VPC Inspiring Projects - VCAA VCE VM 
and VPC Professional Learning Platform 

	� Information Sharing for Education Work Forces 

	� Family Violence Reform Training

	� Protecting Children - Mandatory Reporting and Other 
Obligations Non-Government Schools

	� Information Sharing Reforms and Child Link Webinar

	� Child Safety Presentation – Working Together

	� Respectful Relationships Presentation – Working 
Together

	� Emergency Management Plan Presentation

	� Manual Handling Course 

	� MARAM Training

	� Trauma Informed Practices Training 

	� Roberts Digital: 2025 Schools Marketing Planning 
Collaboration

	� The Board and Child Safety – Working Together

	� Access and Inclusion in working with young people

	� Youth Mental Health First Aid - Mental Health  
First Aid Australia 

	� 22578VIC - Course in First Aid Management of 
Anaphylaxis 

	� 22579VIC – Course in verifying the correct use of 
adrenaline auto injector devices

	� HLTAID011 – Provide First Aid

	� HLTAID010 – Provide Basic Emergency Life Support

	� HLTAID009 - Provide cardiopulmonary resuscitation 

	� Asthma Australia online scenario-based training

	� ASCIA Anaphylaxis e-training

	� Education Breakfast - OKAY Therapy

	� Collegiality and Relational Trust - 6 Sessions

	� BRAVING Inventory Professional Development

	� Australian Marketing Summit

	� New Principals Accelerator – Independent Schools 
Victoria

	� Special Assistance Schools Network 

	� Human Resource Managers Network 

	� National Educators Conference on Neuro Diversity 

	� National Consistent Collection of Data – Whole 
School Approach

	� Deputy Principal Network ISV

	� Teaching and Learning Network ISV

	� Cultural Awareness Training

	� Introduction to Bookkeeping

	� VCE VM Flexible Delivery Options webinar

	� First Aid and Anaphylaxis Training

	� “Like” School Network

Professional Development  
at Y2IC in 2024
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Section 1: My Attitude to School

No Statement Strongly 
Agree 

Agree Neither 
agree or 
disagree

Disagree

1 I engage when I’m in class 13% 75% 9% 3%

2
I ask my teacher for help when I find my 
work difficult

28% 50% 30% 9%

3 I always try to attend school 63% 34% 30% 0%

4 My parents expect me to attend school 53% 28% 16% 3%

5 If I fall behind, I make an effort to catch up 31% 63% 6% 0%

6
I take responsibility for the choices I make 
at school

41% 50% 9% 0%

7 I come to class willing to learn 28% 53% 19% 0%

Section 2: Teaching at this College

No Statement Strongly 
Agree 

Agree Neither 
agree or 
disagree

Disagree

8
My teacher communicates tasks clearly  
for lessons

13% 63% 25% 0%

9
I am given choice in tasks and/or how  
they are completed

22% 66% 6% 6%

10
My teacher gives me feedback about  
my work

191% 53% 22% 6%

11
If I don’t understand something, my 
teachers will support me to understand

31% 56% 13% 0%

12
My teacher sets clear rules for  
classroom behavior

19% 63% 12% 6%

13
If students are distracting in class, my 
teachers manage it effectively

16% 41% 22% 13%

Summary of Student Survey
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Section 3: About our College

No Statement Strongly 
Agree 

Agree Neither 
agree or 
disagree

Disagree

19 This school makes me feel included 22% 63% 13% 3%

20
Students in this school respect each 
other’s differences

16% 47% 31% 3%

21 The school makes me feel supported 16% 72% 6% 6%

22
I am provided with the tools and supports 
to be able to regulate effectively

13% 66% 13% 6%

23 I feel safe at Y2IC 19% 63% 12% 6%

24
I feel like I am supported when I have 
issues or concerns

25% 50% 22% 3%

25
I am able to access wellbeing support in a 
timely matter or when requested

22% 50% 13% 13%

No Statement Strongly 
Agree 

Agree Neither 
agree or 
disagree

Disagree

14 Learning is relevant at this school 22% 50% 25% 0%

15 Teachers are prepared for classes 31% 58% 9% 0%

16 The teachers have my respect 38% 50% 13% 0%

17 Education support is available if I need it 22% 59% 19% 0%

18
The work I do is preparing me for the future 
and the things I am learning will help me in 
my adult life

25% 47% 19% 9%

Section 2: Teaching at this College (cont.)
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Section 1: Student Learning

No Statement Strongly 
Agree

Agree Neither 
agree or 
disagree

Disagree

1 My young person is happy at this school 20% 60% 20% 0%

2
I am provided with the tools and supports 
to be able to regulate effectively

20% 70% 10% 0%

3
The school is effective at helping my young 
person achieve their best

40% 70% 10% 0%

4
The learning program offered at this school 
meets the needs of my young person

30% 60% 0% 10%

5
My young person enjoys the learning they 
do at school

30% 30% 20% 20%

6
This school treats my young person with 
respect

60% 40% 0% 0%

7
My young person has the opportunity to 
explore personal interests in the classroom

20% 50% 30% 0%

8
The school provides my young person with 
opportunities to build their confidence

30% 70% 0% 0%

Section 2: Teaching at this College

No Statement Strongly 
Agree 

Agree Neither 
agree or 
disagree

Disagree

9
Teachers understand my young 
person’s learning needs

33% 67% 0% 0%

10
My young person gets extra help with 
learning from teachers or education 
support staff when needed

33% 56% 11% 0%

11
My young person feels motivated by his or 
her teachers to learn

22% 33% 33% 11%

12
Teachers effectively engage my young 
person in learning

22% 33% 43% 0%

13
I feel informed about my young person’s 
academic progress

11% 67% 0% 22%

Summary of Parent / Carer Survey
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Section 3: About our College

No Statement Strongly 
Agree 

Agree Neither 
agree or 
disagree

Disagree

14
I feel comfortable about approaching this 
school with any concerns I might have

78% 22% 0% 0%

15
This school takes parents’ and carers’ 
concerns seriously

78% 22% 0% 0%

16
The school uses a broad range of 
communication types to keep parents and 
carers informed

56% 33% 0% 11%

17

The school offers various opportunities 
for parents and carers to engage and 
connect within the community such as 
events, information sessions, workshops

67% 22% 11% 0%

18
Overall, I am very satisfied with my decision 
to send my young person to this school

44% 33% 22% 0%

19
The College promotes mental health  
and wellbeing

56% 44% 0% 0%

20
There are many opportunities for my 
young person to express ideas, opinions 
and feelings in a respectful and safe way.

45% 45% 10% 0%
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Student Case Study
In 2023, Jess joined Youth2Industry College to study 
VCE VM Units 1 and 2. Over two years, she grew from a 
withdrawn and anxious student to a confident, positive 
individual ready to set goals and plan for her future. 
Jess’ journey highlights the transformative power of 
support, perseverance, and a nurturing community.

Before joining the school, Jess had been a chronic 
non-attender and struggled with severe social  
anxiety, which made speaking and interacting with 
others difficult. She arrived at Youth2Industry College 
nervous and withdrawn, unsure of her place in the 
school environment.

Upon enrolling, Jess received tailored adjustments 
and interventions to support her unique needs. These 
included personalized strategies to help manage her 
anxiety, a focus on self-regulation techniques, and 
regular encouragement from teachers and wellbeing 
staff. She also benefited greatly from the inclusive nature 
of the college, which fostered a sense of belonging and 
helped her form strong, supportive friendships.

Throughout 2023, Jess gradually developed the 
confidence to participate in group activities and 
engage more comfortably with her studies and peers. 
By the end of the year, she was able to communicate 
her wellbeing needs and contribute positively to her 
learning environment.

In 2024, Jess continued her studies, successfully 
completing VCE VM Units 3 and 4. She also explored 
her aptitude for art and design through her VET 
studies, which she enjoyed and committed to 
enhancing further. She graduated alongside her peers, 
maintaining the close friendships she had built and 
emerging as a confident, positive individual ready to 
take the next steps in her life.

Over her two years at Youth2Industry College, 
Jess underwent significant personal growth. She 
transitioned from being socially withdrawn to a 
confident, engaged learner. 

Jess’ transformation during her time at Youth2Industry 
College exemplifies the impact of a supportive 
and inclusive environment combined with tailored 
interventions. She leaves the college as a resilient and 
positive individual, ready to set goals and plan for her 
future. Jess’s journey is a powerful reminder of what 
can be achieved when students are given the right 
tools and encouragement to succeed.

* Jess is a pseudonym.
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“The work that Y2IC does with young people 
like our daughter and others truly changes 
the trajectory of their lives. Working with them 
to obtain their year 12 helps them believe in 
themselves and helps them believe that they 
can achieve what they want to from life.”
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Financials

Please note Youth2Industry College does not charge student fees.  
All resources including excursions, materials, Vocational Education and 
Training Delivered to Secondary Students (VDSS) tuition fees and laptops 
are covered by the College. 

Income

Recurrent  
Commonwealth Funding $1,901,079 78%

Recurrent State Funding $421,437 17%

Other $119,914 5%

Total $2,442,430

Expenditure

Employee Expenses $1,273,736 59%

Education Expenses $163,548 7%

Advertising and Marketing 
Expenses $8,169 0.4%

Computer consultancy and 
Software Expenses $18,073 0.8%

Depreciation Expenses $172,313 8%

Insurance Expenses $12,902 0.6%

Investment Expenses $1,358 0.06%

Professional Services $64,650 3%

Occupancy Expenses $262,615 12%

Student Support Expenses $54,478 2.5%

Other $134,452 6%

Total $2,150,886

Net Surplus

$276,136

Balance Sheet as at 31 December 2024

Total Assets $2,000,764

Total Liabilities $320,743   

Total Equity $1,680,021

An Independent Auditor’s Report, prepared by Simon 
Aukstin (CA), McBain McCartin & Co is available on request..

Victorian Registration and Qualifications Authority 
(VRQA)

Youth2Industry College meets all VRQA registration 
requirements. 

26 Youth2Industry College   |   Annual Report 2024



27Youth2Industry College   |   Annual Report 2024



www.y2ic.vic.edu.au

Level 2, 220 Albert Road 
South Melbourne VIC  3205

Phone (03) 9088 1110
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