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We acknowledge that we
are on the Bun wurrung
people of the Kulin nation
and acknowledge their
strong connection to

the land and waterways
on which we gather.

We acknowledge the
Aboriginal and Torres
Strait Islander people’s
spirit, iImagination and
rich history of storytelling
and learning that inspires
all Australians. We
accept the invitation to
walk together with First
Nations people towards
a more positive future for
Australio, as described in
the Uluru Statement From
The Heart. This Always
Was and Always Will Be
Aboriginal Land.



Chairperson’s Message

It is my pleasure to present this report as Chair of the
Youth2Iindustry College and to reflect on another productive
and rewarding year for our school community.

This year has been marked by strong collaboration between
staff, students, families and the broader community. Together
we have continued to support a learning environment where
students are encouraged to grow academically, socially

and personally. Our school remains committed to providing
high-quality education and opportunities that enable every
student to reach their full potential.

I would like to acknowledge the outstanding work of our
Principal Tom Witenden, the leadership team, and all our
staff, whose dedication continues to guide our school
forward. Their commitment to innovation, wellbeing and
student engagement has ensured that our school remains a
vibrant and inclusive place of learning. This was exemplified
by our VRQA review that demonstrated compliance with all
standards and did not require any rectifications. This is an
outstanding achievement for our College.

Our students continue to be the heart of our school. Their
achievements across academic, creative and community
activities demonstrate the diverse talents and dedication
present within our student body. We are proud of the way
our students represent the values of our school in all that
they do.

I would also like to thank the members of the Board for their
time, commitment and thoughtful contributions throughout
the year. Their support plays an important role in ensuring
the school continues to thrive. We are also grateful to our
families and community partners whose ongoing support
strengthens the opportunities available to our students.

As we look ahead to the coming year, we remain focused
on building on our successes while continuing to explore
new opportunities that enhance learning, wellbeing and
community engagement as well as grow our College.

On behalf of the Board, | thank everyone who contributes to
making our school such a positive and supportive place for

young people to learn and grow.

Tracey Fenton
Y2IC Chairperson

Youth2Industry College | Annual Report 2025 e



As I reflect on the year that has been, | feel

a strong sense of pride and gratitude for

the Youth2Industry College community. This
has been a year where we consolidated the
strong foundations of our College to continue
delivering an educational experience that is
both inclusive and flexible, while still upholding
clear expectations and boundaries. In many
ways, it has been a year where we held space
for our students while also holding the line on
what it means to learn, grow and contribute to
our community.

One of the highlights of the year was the growth
of our graduating class. When this group first
began at Youth2Industry College, they were

a very disjointed cohort with limited empathy
and shared care for one another. Over time,
through relationships, shared experiences and
a strong sense of belonging, they developed
into one of the most cohesive groups we have
seen graduate from the College. Their journey
is a powerful example of what can be achieved
when students are given the opportunity to
grow and learn together in a framework based
on restorative principles.

We also made significant progress in
strengthening the career pathways available
to our students. Our VET completion rates
were particularly strong this year, reflecting
the commitment of both students and staff
to ensuring learning remains practical and
purposeful. Across the College, we continued
to improve the way we support students to
think about life beyond school, helping them
develop clear and meaningful pathways into

employment, further training or continued study.

What continues to make Youth2industry College
special is the balance we strive to maintain
between care and accountability. Our staff
work hard to ensure that every student feels
supported, respected and included, while

also holding high expectations for effort,
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ehaviour and personal growth. The word that
came up repeatedly during our end-of-year
celebrations was community, and it is this sense
of connection and belonging that continues to
define who we are as a College.

As we look ahead, we remain focused on
strengthening career pathways even further,
expanding our partnerships with industry, and
continuing to refine the culture of care and
accountability that underpins everything we do.
I am confident that the future of Youth2Industry
College remains bright.

Thank you to our Board, staff, students, families
and the wider College community for the
commitment and support that make this work
possible.

Tom Witenden
Principal



VISION

An inclusive community

PHILOSOPHY & VALUES

Our Philosophy and Statement of Values helps students strive for success and achieve their full potential:

Our approach to education is
student-centred and strength-
based. There is a heightened
awareness of, and commitment
to, personalised and differentiated
learning and support for every
student to succeed.

2.

We believe implicitly in a

holistic approach to education,
engagement and wellbeing

that will allow development and
progress in our students’ attitudes,
behaviours, and education goals.

3.

We aspire to build students’
employability skills through
experiential and integrated
learning practices. We

value achievement, curiosity,
perseverance and responsibility.

4.

We provide opportunities for

real world exposure to work and
workplaces to support informed
career choices and exploration
of current and emerging industry
pathways.

5.

We embed a culture of child
safety and ensure the learning
environment is safe and
supportive, where student voice is
heard and considered.

6.

We ensure that our College
programs and supports are
respectful and inclusive. We do not
repeat previous experiences of
educational exclusion - we make
use of students’ energy, creativity,
and uniqueness.

Our Statement of Values is derived from positive education frameworks and emphasizes our commitment to
students having the support to LEARN, WORK and ENGAGE.

Resilience

Inclusion

Perseverance

Empathy
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Youth2industry College

Board

Tracey Fenton
Y2IC Chairperson

Tracey works in the not-for-profit
sector and is committed to
improving outcomes for people

in need. As an accomplished
Business and Program Manager,
she has over 25 years' experience
servicing the needs of adults,
youth and families within the
education, employment, welfare,
and community sector. Tracey
has an extensive background

in developing, implementing,

and managing multiple and
concurrent programs, in driving
execution at a highly detailed level
and building workforce capability
via development of training
programs, specifically for young
people. Her current position at
the Inner Eastern Local Learning
and Employment Network provides
opportunities to deliver education
programs and initiatives that
support reengagement of young
people to overcome barriers and
experience sustainable outcomes.
Tracey also serves on the Y2IC
Finance Subcommittee.
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Yun Sheng Chin
Y2IC Deputy Chairperson

Yun Sheng is a technology and
transformation leader who
improves the way teams and
organisations deliver value to
customers. He has led diverse,
high-performing teams that
leverage technology to help
organisations translate ideas

into results in industries such as
education, banking, financial
services, telecommunications,
state government and utilities.

Yun Sheng is passionate about
the transformative impact of
education, especially when
students from all backgrounds are
nurtured to thrive and succeed. He
mentors university students and
was previously a casual academic
in the Faculty of Engineering

and Information Technology at
the University of Melbourne. He
holds an MBA from Melbourne
Business School and is a Graduate
Member of the Australian Institute
of Company Directors (GAICD).
Yun Sheng serves on the Finance
Subcommittee as well as the
Governance, Risk and Child Safety
Subcommittee.

Trevor Ryan
Y2IC Treasurer

Trevor is semi-retired after 40
years working in the Finance
industry. Trevor has been a senior
member of the Telstra Corporation
Finance group and has held
several positions in the Finance
and Commercial departments.
During his professional career he
has held various Finance-related
positions in the Not-for-Profit, Retail
and Energy sectors. He is currently
volunteering on several Boards in
the Education and Arts including
Youth2Industry College. Trevor also
serves on the Forward Planning
Subcommittee and is the Chair of
the Finance Subcommittee.



Brighdie O’'Dwyer
Y2IC Secretary

Brighdie has developed an
extensive skill set within the
community services sector. As a
Social Worker, she has worked with
the homeless, people impacted by
substance abuse, people exiting
the criminal justice system, young
people and recently people with
disability. Brighdie's significant work
experience is complemented by

a Bachelor of Applied Science
(Disability), Bachelor of Social Work
and a Master of Public Policy.

Brighdie is committed to promoting
social justice and diversity within
community, education, and
mainstream services. Through

her current role as a Disability

and Community Services Project
Specialist, she advocates to
address barriers faced by people
with disability. Through her ongoing
practice Brighdie enhances
opportunities for people with
disability to access, participate and
achieve their goals in education
and employment.

Trish van Lint

Trish has extensive experience

in the education sector and a
passion for helping young people
transition to a fully engaged and
economic life following secondary
school. As a secondary school
teacher, she worked for many
years to address the societal
barriers faced by young people
in educational settings. Trish

also worked in Community and
Regional Partnerships at RMIT,
with a focus on bringing schools
and industry together which also
brought opportunities to advocate
for changes to structural and
educational barriers faced by
young people. Trish contributed
to her community in her capacity
as an active volunteer for several
organisations, including Local
Learning and Employment
Networks in the Northern Region
and the Inner Melbourne

VET Cluster (where she was
Chair). Trish also serves on the
Governance, Risk and Child
Safety Subcommittee.

Mandy Ellwood

Mandy is dedicated to empowering
young people by helping them
transition from school to meaningful
work or further study. In addition to
her extensive teaching experience,
Mandy completed post-graduate
studies in career education at

RMIT, leading to a careers role at
CBC St Kilda for the next 25 years.
Responsible for coordinating

Work Experience and VET, she also
introduced the VCAL program and
taught VCAL Literacy. Mandy took
on a second careers position at
Simonds Catholic College whilst
being an active member of the
Yarra Careers Group and the

Yarra Careers Cluster in the Inner
North. Her passion for ensuring a
smooth transition from school to
work or study saw her involvement
in the establishment of the Inner
Melbourne VET Cluster, which aimed
to provide affordable access to

a wide range of VET courses for
students across all school sectors.
Mandy is currently the Careers
Counsellor and VET Coordinator at
St Mary's College. Mandly allso serves
on the Governance, Risk & Child
Safety Subcommittee.
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Sophie Keele

Sophie is a registered Psychologist, an endorsed
Organisational Psychologist and is in the final stages of
endorsement for Clinical Psychology. Sophie has worked
in areas spanning mental health services, careers
counselling and lecturing/research in higher education.
Sophie is currently working as a Senior Psychologist in the
secondary school setting. Sophie is passionate about
student wellbeing and the provision of appropriate
education and training opportunities, which enable
young people to pursue a diverse range of learning and
employment pathways. Sophie is also the Chair of the
Governance, Risk & Child Safety Subcommittee.

Carmel Nielsen

Carmel is a registered counsellor with the
Psychotherapy and Counselling Federation of Australia
(PACFA). She has extensive experience counselling
individuals and supporting families through times of
crisis, difficulty and growth. She has over ten years of
experience in education, with a focus on wellbeing
and disability coordination within secondary schools.
Carmel's expertise includes therapeutic counselling,
advocagy, crisis intervention, program development
and coordinating support teams and external
stakeholders. Her professional experience is further
enhanced by a Bachelor of Applied Social Science
(Counselling) and a Master of Education (Wellbeing and
Inclusiveness), providing a strong academic foundation
to her expertise. Carmel advocates the crucial link
between positive wellbeing and academic success.
She is passionate about the transformative power of
education for individuals from all backgrounds. Carmel
now works in private practice and volunteers on the
Board of Youth2Industry. Alongside this, she also serves
on the Y2IC Forward Planning Subcommittee.
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Sheridan White

As a former parent representative on the Youth2Industry
College Board, Sheridan is a successful small business
operator with extensive skills in business development
and strategic planning. Sheridan is interested in
alternative education and believes mainstream
schooling does not suit all students. She is an advocate
of caring school environments where children feel
valued, connected and supported with a curriculum
tailored to creating opportunities to learn and gain skills
for employment. She has a strong interest in mental
health for young people and believes a positive and
engaging learning experience is important to building
relationships, resilience and confidence. Sheridan also
serves on the Forward Planning Subcommittee.

/‘\;
w

David Johnston-Bell

David brings over 25 years of experience as an IT
professional, including two decades specialising in
large-scale systems design, technology planning, and
ICT governance. He holds a Master of Engineering from
RMIT and an MBA from Deakin University, and he is also
a graduate of the Australian Institute of Company
Directors.

David's career spans diverse industries, including
disability, health, defence, retail and logistics,
telecommmunications, education, and automotive. This
road background allows him to share valuable insights
into different ways of working, enhancing Y2IC's ability to
deliver innovative and effective support for the school.



The Y2IC Experience

Located opposite the beautiful Albert Park
Lake, Youth2Industry College is a small,
alternative, flexible senior secondary
school in South Melbourne that provides
educational opportunities to support
students who require a non-traditional
education setting.

Our environment is sensory-sensitive, combining more
traditional classroom learning with a large breakout area and
includes self-regulation zones, small, shared escape spaces
and a mindfulness room with a self-care wellness station.

We aim to create an environment that is safe, and
understanding and responsive to the needs of each
student.

We keep our student numbers purposely small to enable

us to effectively form close relationships with each student,
supporting them to develop their skills and identify their goals
through an Individual Pathway Plan.

Our curriculum is applied - we aim to teach our subjects in
a very practical way with a strong focus on each student’s
individual support needs and unique learning style.

Our students
typically:

« Have an interest in learning but

many have not flourished in
mainstream education settings
and require additional support or a
safe place to complete their senior
school studies;

+ Have vocational aspirations and

are interested in pursuing pathway
options such as apprenticeships,
traineeships or further studly;

+ May present with cognitive,

neurodiverse, social, or emotional
needs, including anxiety, mental
health challenges, learning
differences, ASD, ADHD, or

other barriers that can impact
engagement in traditional
school settings.

‘ ‘ More than a
school, we are
a community
where everyone
is respected
and able to be
themselves. , ,
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Wellbeing at Y2IC

We are a Restorative Practice School.

Better relationships equal greater connectedness
leading to improved wellbeing. Our wellbeing program
aims to build resilience and ensure students receive
the tailored support needed to address barriers, in
order to participate effectively in their education
journey. Our work is underpinned by the following
principles and practices:

¢ Our College is a safe and nurturing school
community

v We relate through relationships

v We clearly define our values and refer to our values
at all times

v We promote an open culture where problems can
e discussed respectfully, there is respect and
people are responsible and accountable for their
actions

v We encourage positive behaviours and aim to use
preventative interventions rather than  punitive
actions

v We foster a positive school climate with improved
student engagement and consistent and clear
rules

v We support a continuous improvement philosophy.
We survey our students and run focus groups,
such as Youth2Voice, to discuss, analyse and
action survey results

v Students are encouraged to be self-regulating and
better problem solvers

¥ Students are expected to be respectful, safe and
engaged
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Our wellbeing program encompasses many facets
and in 2025 included the following:

 Intake Assessment interview to identify interests,
supports and help draft a tailored Individual Pathway
Plan;

* Restorative practice philosophy that comprises
of: Classroom agreements and expectations; ready
to learn behaviour management strategies; self-
regulation zones and toolkit; house teams to build
connections and empowerment; small group circle
time; and restorative practice conversations;

+ Access to our Wellbeing Team and an in
house Psychologist facilitated in partnership with
QPsychology;

« Access to external support services such as
Headspace and Better Health network;

+ Access to escape spaces such as, the breakout space,
mindfulness room, the fishbbowl, to support regulation;

« Access to a breakfast and lunch program to support
student engagement and readiness to learn;

Free MYKI cards as needed;

+ Access to Enrichment workshops aiming to give
students an opportunity to explore and grow their
interests and skills in activities outside their regular
classroom. In 2025 examples included whole school
engagement excursions, the Variety Future Leaders
Program and psychoeducation incursions.



Spotlight:
Careers &
Pathways

In 2025, the Careers and Pathways program
evolved into a whole school approach
focused on building confidence, capability,
and clear futures for every student. Through
evidence-based frameworks, strengthened
face-to-face career counselling, expanded
digital resources, and personalised transition
support, students developed clearer futures,
stronger employability skills, and improved
confidence.

The career development program’s foundation
is built on the Australian Blueprint for Career
Development (ABCD), ensuring alignment

with national standards and lifelong learning
principles. In response to global research and
internal data, the program targeted four critical
areas of need: work exposure, pathway clarity,
future-skills development, and employability.

Whole-school integration ensured career
learning became embedded across the
curriculum, well-being, and transition

planning. Digital access improved through a
centralised careers library, ensuring students
and families had access to relevant, current,
reliable information. Face-to-face counselling
remained central, providing students with
personalised guidance, support for anxiety, and
informed decision-making.

The redesigned employability framework
strengthened readiness for work and workplace
learning, emphasising communication,
teamwork, and Al-related skills. Every student
completed an individualised pathway plan

and was individually supported with resume
development, interview coaching, VET and
scholarship applications.

These structured supports contributed to
strong post-school transition outcomes,

with measurable gains across student
engagement, career confidence and
employability results. Several newly integrated
measures showed substantial improvement
throughout the year.

Indicator 2025 Result
Student satisfaction 86%
Net Promoter Score +75

Having a clear post-school plan

72% improvement

Understanding my strengths
and weaknesses

35% improvement

Resume & cover letter skills

25% improvement

Ability to find career information

23% improvement

Labour-market awareness

19% improvement

Number of career counselling
sessions

373 sessions
(5.7 per student)

High-needs students

23 with 7+ sessions &
14 with 10+ sessions

Post-school outcomes

63% to study, 26% to
employment & 6% to
an apprenticeship or
a gap year
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Looking Ahead to 2026

In 2026, the program will move faster, support more
deeply, and build stronger foundations in wellbeing,
career competence, and employability readiness.
The focus will shift to earlier intervention, targeted
coaching, and sharpening pathways into work,
apprenticeships, and further education.

A proactive wellbeing framework built on PERMA V,
VIA strengths, and growth mindset practices will
strengthen students’ stress management, resilience,
and overall wellbeing, establishing the conditions
required for successful career development and
post-school transitions. Interview and presentation
readiness will start earlier, with dedicated coaching
in communication, body language, confidence, and
professional conduct.

Employability capability will ramp up through

explicit development of self management,

planning, organisation, numeracy readiness, digital
professionalism, and Al literacy. Al will be embedded into
the curriculum and practice so students can confidently
use generative tools for research, applications, problem
solving, and ethical decision making.
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Work placement preparation will begin earlier with
more personalised, structured, and employer aligned
skill development. Apprenticeship pathways will be
reinforced through early preparation, clearer trade
specific guidance, and hands on skill development

for students pursuing apprenticeship and other
vocational pathways. Students progressing into
further education will continue to receive tailored VET
selection guidance aligned to their goals, supported
by a significant uplift in one on one guidance to ensure
every graduate transitions with clarity and confidence.

Transition support will extend beyond graduation
through strengthened partnerships with TAFE support
services, atWork Australio, and APM Apprenticeships,
backed by an internal five week post school safety net
that provides student support and continuity at the
most critical point in each student’s journey.

Together, these initiatives make 2026 a decisive

year, consolidating what works and introducing new
approaches that strengthen wellbeing, enhance
employability, and shape future ready graduates who
move forward with purpose and momentum.
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VET Highlight

In 2025, one of our students, was
nominated for and awarded the VET
Student of the Year through IELLEN.

Lewis has been an integral part of
Youth2Industry College, consistently
demonstrating a strong commitment

to his academic pursuits, particularly

in the face of learning challenges. He
commenced his Certificate Il in Hospitality
at the beginning of 2024 and successfully
completed the course at the end of 2025.

Recognising the importance of staying
on track, Lewis proactively sought support
both within the school and through his
VET program. His dedication was evident
through his participation in additional
study sessions, ensuring he remained
aligned with his coursework and peers.

Beyond his academic achievements,
Lewis is known for his kindness and loyalty,
making him a highly valued member of
the school community. His aspiration to
build a career in the hospitality industry,
particularly in barista services, reflects
both his passion and determination.

Lewis's unwavering dedication, proactive
approach to overcoming challenges, and
genuine enthusiasm for hospitality have
led to an outstanding outcome. He now
completes his studies equipped with the
skills and confidence to pursue future
opportunities within the industry.

Workplace
Placement

Work Placement programs provide students with meaningful
opportunities to connect their learning with real world
workplace experiences. Through participation in structured
and exploratory placements, students build confidence,
develop employability skills, and gain insight into future
career and pathway options.

Work Placement programs support students to:

+ Develop practical, transferable employability skills relevant
to the workplace

« Apply learning in authentic, real world industry settings

+ Build professional behaviours, confidence, and workplace
readiness

+ Increase understanding of industry expectations and
career pathways

+ Strengthen post school employment, training, and pathway
outcomes

At the College, Work Placement is delivered through
Structured Workplace Learning (SWL) and Work Experience
(WE).

Structured Workplace Learning (SWL)

Structured Workplace Learning provides students with
supervised and sustained workplace learning opportunities
linked to their vocational studies or career pathways. It
combines practical workplace experience with industry-
specific skill development, enabling students to apply
classroom learning in real work environments. SWL supports
the development of employability skills, industry knowledge,
confidence, and readiness for future employment,
apprenticeships, traineeships, or further education.

Work Experience

Work Experience provides students with short term exposure
to workplace environments to support career exploration
and readiness. It is not formally assessed and focuses on
developing workplace awareness, confidence, and an
understanding of employer expectations.
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Students in Focus

48

in Year 11

FA47%

64

students enrolled fulltime

M 47%

GNC 6%

72%

average attendance
for the year

Emotional 33
Cognitive 29

Student Outcomes
VPC VCE VM Units 1 & 2

« 90% successfully completed
VPC in 2025

VCE VM Units 3 & 4

Completion rate Completion rate

+ 10% of students met individual
requirements to move to VCE VM
in 2025 but did not complete the
full VPC (due to mid-year intake)

- Retention rate: 94%
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+ 81% completed sufficient units

to move to Units 3 & 4 in 2026

- VCE VM Units 1 & 2 retention

rate: 91%

+ 94% completed sufficient units

to attain their VCE VM certificates
in 2025

« VCE VM Units 3 & 4 retention

rate: 94%



Student Destinations

All exiting students received personalised career counselling

and were supported to achieve successful transitions. At

the time of writing, the 2025 graduates had moved into the

following pathways:

Traineeships/Apprenticeships

Further Study

Employed in full time work

Looking for Work (engaged with external agency)

Gap Year

‘ ‘ Y2IC gave my young person

the support, confidence, and

learnings required, such that
they’d gone from doing their
best to avoid school to turning
up each day and putting in
effort; so much so they won the
student of the year award in
their first year. , ,

‘ ‘ My young

person, in year
9, was not
interested in
going to post-
secondary
education.
They're now
attending one of
the best courses
in the country
for their study
interest, and this
is down to Y2IC
and the hard
work they’ve put
in in helping my
young child see

their potential. , ,
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Staff in Focus

In 2025 College staffing comprised of:
+ Principal

- Curriculum Leader (Part Time)

« Student Services Leader

+ Marketing and Communications
Manager (Part Time)

« Four teachers

- Four Education Support Staff (Part Time)

- Careers Coordinator (Part Time)

- Two Administration Support Staff (Part
Time)

- Two Wellbeing Officers (Part Time)

- Psychologist (Part Time Outsourced)

Note: Financial Services were outsourced.

All teachers were suitably qualified and
registered with the Victorian Institute of
Teaching. All classroom teachers held a
teaching degree or higher qualification.

Staff members engage and provide
additional feedback to the school
leadership through individual

discussion, staff, curriculum and student
management meetings. Staff feedback
was also sought through annual probation
and performance reviews.

1914-19\8
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Professional Development
@ Y2IC in 2025

<

<

€ £ < < <

< <

€ € < < L <

< <

AHISA Effective Principal Mentoring Program
Gambling and Gaming - Better Health Network

VCAA Pillars of Applied Learning Practice in Action -
VCAA VCE VM and VPC Professional Learning Platform

Information Sharing for Education Work Forces
Family Violence Reform Training

Protecting Children - Mandatory Reporting and Other
Obligations Non-Government Schools

Information Sharing Reforms and Child Link Webinar
Child Safety Presentation — Working Together

Respectful Relationships Presentation — Working
Together

Emergency Management Plan Presentation
Manual Handling Course

MARAM Training

Trauma Informed Practices Training

Roberts Digital: 2025 Schools Marketing Planning
Collaboration

The Board and Child Safety — Working Together

Youth Mental Health First Aid - Mental Health First Aid
Australia

22578VIC - Course in First Aid Management of
Anaphylaxis

22579VIC - Course in verifying the correct use of
adrenaline auto injector devices

HLTAIDOTl = Provide First Aid

HLTAIDOIO — Provide Basic Emergency Life Support
HLTAIDOOS - Provide cardiopulmonary resuscitation
Asthma Australia online scenario-based training
ASCIA Anaphylaxis e-training

BRAVING Inventory Professional Development

New Principals Accelerator — Independent Schools
Victoria

Special Assistance Schools Network

Human Resource Managers Network

<

€ € L L < L < < X«

L L < <

National Consistent Collection of Data — Whole
School Approach

Deputy Principal Network ISV

Teaching and Learning Network ISV

Cultural Awareness Training

VCE VM Flexible Delivery Options webinar

“Like" School Network

Positive Partnership 2 day workshop on Neurodiversity
Leadership program with Amanda Samson

ACCE Conference

ACCE Community of Practice Webinar -
specialisation disability webinar

ACCE - Myfuture Webinar
Fire extinguisher, Anaphylaxis, Slips & Trips training
EWIT Webinar - clean energy

Managing Distressing/Challenging Behaviours —
Independent Schools Victoria

v YEP Network Meeting

¥ Stonnington Youth Network meeting

<

€ L L < <

<

Practice strategies for supporting autistic and
ADHDer children’s mental health

Understanding autistic and ADHDer children’'s mental
health

65, 000 Years: A Short History of Australian Art - Potter
Museum of Art

VCE VM and VPC Curriculum and Assessment Audit
webinar - VCAA

Escape Room Teachers PD
Introduction to Autism - Positive Partnerships
National Education Summit

Diverse Learners Symposium Conference - National
Education Summit Melbourne

Excursion Safety Planning — Xcursion Safety
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Summary of Student Survey 2025

Section 1: My Attitude to School

No Statement Strongly Agree Neither Disagree
Agree agree or
disagree
1 | engage when I'm in class 28% 69% 3% 0%
2 | ask m.y'teocher for help when [ find my 31% 62% 7% 0%
work difficult
3 | always try to attend school 41% a41% 17% 0%
4 My parents expect me to attend school 66% 34% 0% 0%
5 If I fall behind, | make an effort to catch up 38% 52% 10 % 0%
6 | take responsibility for the choices | make 45% 529% 3% 0%
at school
7 | come to class willing to learn 14% 59% 28% 0%
Section 2: Teaching at this College
No Statement Strongly Agree Neither Disagree
Agree agree or
disagree
8 My teacher commmunicates tasks clearly for 38% 529% 3% 7%
lessons
9 | am given choice in tasks and/or how they 28% 59% 10% 3%
are completed
10 My teacher gives me feedback about my 31% 48% 14% 7%
work
n If | dont un@erstond something, my 48% 529% 0% 0%
teachers will support me to understand
12 My teoAcher sets clear rules for classroom 38% a% 7% 0%
behavior
13 If students are distracting in class, my 24% 529% 7% 0%

teachers manage it effectively
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Section 2: Teaching at this College (cont.)

No Statement Strongly Agree Neither Disagree
Agree agree or
disagree
14 Learning is relevant at this school 48% 41% 7% 0%
15 Teachers are prepared for classes 38% 62% 0% 0%
16 The teachers have my respect 66% 24% 10% 0%
17 Education support is available if | need it 28% 62% 7% 3%
The work | do is preparing me for the future
18 and the things | am learning will help me in 31% 55% 14% 0%
my adult life

Section 3: About our College

No Statement Strongly Agree Neither Disagree
Agree agree or
disagree
19 This school makes me feel included 21% 59% 21% 0%
20 St‘udents in this school respect each other's 7% 38% 31% 14%
differences
21 The school makes me feel supported 31% 55% 14% 0%
22 | am provided with the tools qnd supports 28% 55% 7% 0%
to be able to regulate effectively
23 | feel safe at Y2IC 31% 48% 14% 7%
24 I feel like | am supported when | have 24% 55% 3% 7%
issues or concerns
| . .
25 ‘om able to access wellbeing support in a 31% 62% 3% 3%
timely matter or when requested
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Ssummary of Parent/Carer Survey 2025

Section 1: Student Learning

No Statement Strongly Agree Neither Disagree
Agree agree or
disagree
1 My young person is happy at this school 56% 33% Nn% 0%
2 My young person feels the school provides 39% 56% 6% 0%
a safe environment to learn
3 The school \As effect{ve at helping my young 44% 50% 6% 0%
person achieve their best
The learning program offered at this
4 school meets the needs of my young 44% 50% 6% 0%
person
5 My young person enjoys the learning they 22% 50% 28% 0%
do at school
6 This school treats my young person with 95% 6% 0% 0%
respect
7 My young persor\‘hos the Qpportumty to n% 79% 7% 0%
explore personal interests in the classroom
8 The scho.olv provwde§ my \/'oung person Wilig! 44% 39% 7% 0%
opportunities to build their confidence
Section 2: Teaching at this College
No Statement Strongly Agree Neither Disagree
Agree agree or
disagree
9 Teoohers understand my young person's 56% 33% n% 0%
learning needs
My young person gets extra help with
1 [o) learning from teachers or education 50% 50% 0% 0%
support staff when needed
- My young person feels motivated by his or 50% 33% 7% 0%

her teachers to learn
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Section 2: Teaching at this College (cont.)

No Statement Strongly Agree Neither Disagree
Agree agree or
disagree
12 Teochers effecpvely engage my young 56% 33% n% 0%
person in learning
tool i :
13 EE] mfoArmed about my young person's 7% 56% 7% n%
academic progress
Section 3: About our College
No Statement Strongly Agree Neither Disagree
Agree agree or
disagree
14 | feel oomfortoble about opproochmg this 83% n% 0% 6%
school with any concerns | might have
15 This school takes parents’ and carers 79% 22% 0% 6%

concerns seriously

The school uses a broad range of
16 communication types to keep parents and 67% 22% 0% Nn%
carers informed

The school offers various opportunities
for parents and carers to engage and

17 .\ ) 50% 39% 6% 6%
connect within the community such as
events, information sessions, workshops

18 Overall, I am very satisfied with .my decision 72% 22% 6% 0%
to send my young person to this school

19 The College promotes mental health and 67% 33% 0% 0%

wellbeing

There are many opportunities for my
20 young person to express ideas, opinions 50% 39% 6% 6%
and feelings in a respectful and safe way.
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Student Self Reflection

I enrolled at Y2IC in Year 1l after attending two other high schools.
The transition was initially daunting, as | once again had to adjust
to a new environment, rebuild friendships, and adapt to a different
routine. Despite this, | would not change the two years | spent
there. During my time at Y2IC, | found a safe and supportive space
where | was able to rediscover who | was and begin shaping a
clear direction for my future, without the intense pressure and
performance-driven focus often associated with mainstream
education systems.

The consistent support and guidance | received from every single
staff member was exceptional. Learning was tailored to real-life
experiences, helping to prepare us for life beyond school in a
practical and meaningful way. For example, in Numeracy Saari
taught us to build excel spreadsheets with formulas that calculate
and track data specific to our proposed small business. | now
apply these skills to gather and represent data about the dogs
registered to me in my Bayside Management team at Dogs for Life.

One program that had a particularly strong impact on me was
the careers counselling and pathways program. Simeon was
deeply committed to supporting each student in achieving their
goals and gaining the relevant experience needed to succeed
in their chosen career paths. In year 11, | pursued a placement
with Dogs for Life and successfully completed my 80 hours of
work experience with them, which fulfilled the Work-Related Skills
requirement of my VCE-VM.

The flexibility of my timetable at Y2IC allowed me to balance
working two days a week while continuing my VCE studies.
Following my work experience, | was immediately offered a
part-time position with the company as a Dog Socialiser; it was
reassuring to know | already had a job in my target industry before
I even graduated from Y2IC.

During the process of signing my employment contract, Simeon
provided invaluable support in helping me navigate what initially
felt like a complex and overwhelming process. Now, a year and a
half into working with the company, | have grown both personally
and professionally, and | am continuing to develop in a career
that | am deeply passionate about. Now | work alongside the
supervisors | came to know during my placement as a peer,

and continue to train assistance dog puppies and coach foster
families, to improve the lives of participants in our national
assistance-dog program.
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Financials

Please note Youth2industry College does not charge student fees.

All resources including excursions, materials, Vocational Education and
Training Delivered to Secondary Students (VDSS) tuition fees and laptops
are covered by the College.

Income Net Surplus
Recurrent Commonwealth Funding $2,246,55 $342,134
Recurrent State Funding $414,028
Other $151,619
Total $2,811,802 Expenditure

Total Assets: $2,343853
Expenditure Total Liabilities: $612,395
Employee Expenses $1414,578 Total Equity: $1731458
-duesiiion Bieenses © ey An Independent Auditor's Report, prepared by
Advertising and Marketing Expenses $20158 Simon Aukstin (CA), McBain McCartin & Co is available

on request.
g%gdﬁsgsr consultancy and Software $33455 e . a .

gistration and Qualifications Authority

Depreciation Expenses $95,924 (VRQA)
Insurance Expenses $17)34 Youth2Industry College meets all VRQA regjistration
Investment Expenses $1,561 requirements.
Professional Services $132542
Occupancy Expenses $299,743
Student Support Expenses $83214
Other $197,601
Total $2,469,667
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